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SUBJECT: FORCE MAJEURE ON COPPER SHIPMENTS INCREASED 
REF: LUSAKA 1679 

1. GOVERNMENT OWNED ZAMBIA METAL MARKETING CORPORATION 
(MEMACO) HAS ANNOUNCED FORCE MAJEURE ON COPPER SHIPMENTS 
INCREASED FROM 20 TO 40 PERCENT FOR NCHANGA CONSOLIDATED 
COPPER MINES (NCCM) AND FROM 20 TO 30 PERCENT FOR ROAN 
CONSOLIDATED MINES (RCM) WITH EFFECT FROM MONTH OF OCTOBER. 

AS RESULT, SHIPMENTS WHICH AVERAGED 59,000 TONS MONTHLY IN YEAR 
ENDING MARCH 31, 1975, WILL NOW BE DOWN TO UNDER 44,000. 

SOME INDUSTRY SPOKEMEN DOUBT THAT EVEN THIS FIGURE IS 
REALISTIC GIVEN TRANSPORT BOTTLENECKS. 
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2. FOREIGN EXCHANGE RECEIPTS LOSS FROM COMBINED CIPEC/FORCE 
MAJEURE REDUCTIONS NOW EXCEEDS $20 MILLION MONTHLY AT CURRENT 
PRICES. OF MORE CONCERN TO INDUSTRY IS THAT REDUCTIONS IN SHIP- 
MENTS WITHOUT PRODUCTION CUTBACK WILL CAUSE EVEN LARGER BUT 

YET UNCALCULATED NET FOREIGN EXCHANGE DRAIN FROM COPPER INDUSTRY 
OVER SHORT RUN. WHILE HARD DATA ON FOREIGN EXCHANGE COSTS OF 
PRODUCTION (E.G. MACHINERY IMPORTS, REMITTANCES OF EX- 
PATRIATE INCOME AND FUEL) ARE NOT AVAILABLE, COMPANIES FEAR 
THAT AT PRESENT PRICES. FOREIGN EXCHANGE COSTS OF COPPER 
PRODUCED FOR STOCKPILE MAY EXCEED NET FOREIGN EXCHANGE EARNINGS 
OF COPPER SALES. GIVEN PRECARIOUS ZAMBIAN FOREIGN EXCHANGE 
POSITION ($62 MILLION AT END OF AUGUST), PRODUCTION CUTBACK 
PROBABLY UNAVOIDABLE AT SOME POINT IN NEAR FUTURE, DESPITE 
GRZ INSISTANCE NO MINE CLOSURES ARE PLANNED. 

3. REASONS FOR 40 PERCENT FORCE MAJEURE FOR NCCM COMPARED TO 
30 PERCENT FOR RCM TWOFOLD: NCCM RUNNING BEHIND ON DELIVERIES 
FOR PREVIOUS MONTHS WHILE RCM ON SCHEDULE. SECONDLY, RCM 
AND NCCM EARLIER AGREED TO TAKE SEPARATE "PIONEER" TRANSPORT 
ROUTES. NCCM ENCOUNTERING MORE DIFFICULTIES IN SHIPPING VIA 
ROAD TO NACALA AND BEIRA THAN RCM IS HAVING IN 

SHIPPING TO DAR ES SALAAM VIA TANZAM RAILWAY. 

WILKOWSKI 
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